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CITY COUNCIL WORK SESSION

AGENDA
March 2, 2026
4:30 PM

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA — March 2, 2026 Council Work Session
CITY COUNCIL BUSINESS

A. Deer Hunting Plans for 2026

B. Accessory Buildings on Substandard Lots

C. City Hall Security

D. City of Afton Domain Name Change to .gov Format

E. City Administrator Updates

ADJOURN



4A

City of Afton

Meeting Date March 2, 2026 Afton, MN 55001

3033 St. Croix Trl, P.O. Box 219

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: February 25, 2026

Re: Deer Hunting Plans For 2026

Ordinance Prohibiting the Use of Rifles for Deer Hunting in Afton

A public hearing regarding the ordinance prohibiting the use of rifles for deer hunting will be held at the March 17
Council meeting.

Updates

Staff has heard in calls with residents that there are a lot more hunters in Afton than there were several years ago.
The recent city newsletter encouraged property owners who allow hunters on their property to require them to take
more than one deer. The DNR’s Wildlife Manager for the North Metro Area has indicated that a special hunt on a
group of private properties is not as effective as convincing more hunters to take antlerless deer.

Obstacles to Hunters Taking Multiple Deer

s Hunters only want to take a buck
¢ Processing multiple deer is expensive and time consuming

o Some churches and non-profit organizations will take deer for processing and provide the meat to
food shelves.

e Earn-a-Buck Can be Required Only on City-Controlled Property

o The owners of public land, such as cities and counties, can set rules for hunting on their property,
such as Earn-a-Buck. Afton is different from most cities in the metro area in that Afton does not
have large areas of publicly owned land such as city parks, regional parks, county parks or golf
courses.

Metro Bowhunters Resource Base (MBRB) Special Hunts on Private Property

The MBRB schedules 1-3 day hunts during the allowed hunting seasons. They will take antlerless deer.

Staff has begun contacting residents with larger properties with large amounts of deer to allow the MBRB to
schedule a 1-3 day hunt on their property.

Set up a Deer Management Working Group

A successful deer management plan needs to address a number of current realities.
e Many residents want a solution to the large number of deer.

e Many residents allow hunters on their property.




e Most or all residents do not require the hunters to take more than one deer.
e Most or all hunters only take one deer.
¢ The City cannot require hunters on private property to take more than one deer. -

e Afton does not have large areas of publicly owned land, such as city, county or regional parks, golf
courses, etc. where special hunts could occur. (Afton State Park has special deer hunts periodically)

o There are a number of obstacles to convincing hunters to take multiple deer.

e The effort to address the obstacles to managing the deer population is one that requires public
engagement and coordination with the MBRB and the DNR, and may require cooperative arrangements
with churches and non-profit organizations.

To address these realities may require a working group that includes residents, hunters, DNR staff, and
representatives of non-profit organizations and churches. While such a working group may not be able
to provide solutions for 2026, it could develop and provide solutions that would be in place for 2027.
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date March 2, 2026

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: February 26, 2026

Re: Accessory Buildings on Substandard Lots

The Council, at its January 12, 2026 work session meeting, had a brief discussion regarding potential
amendments to the ordinance requirements for accessory buildings on substandard lots (less than 5
acres) in the RR and Ag zones to allow more flexibility in relation to the number and size of
accessory buildings on substandard lots. The current ordinance requirements are as follows:

Current Ordinance
e 5S-acre lot: up to two accessory buildings with a total square footage up to a maximum of
2,000 sq. ft.
e [essthan S5-acre lot: One accessory building with a maximum of 1,000 sq. ft.

Possible Additional Options
There are a number of possible options for allowing additional accessory buildings and additional
square footage for lots less than 5 acres. Listed below are a number of options.

Additional Options
e 4to5acrelot: up to two accessory buildings with a total square footage up to a maximum of
2,000 sq. ft.

e Lot between 2.5 acres and 4 acres: up to two accessory buildings with a total square footage
up to a maximum of 1,500 sq. ft.
e Lotless than 2.5 acres: One accessory building with a maximum of 1,000 sq. ft.

Council Direction Requested

Direction regarding the options listed above or other options council members may propose. Based
on direction from the Council regarding the amount of additional flexibility that could be allowed in
relation to both the number of accessory buildings and the maximum square footage, staff could draft
an ordinance amendment for review and feedback by the Planning Commission.
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date March 2, 2026

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: February 26, 2026

Re: City Hall Security Improvements

As part of a recent Police Liaisons meeting with our current patrol sergeant and the incoming patrol
sergeant, they and Council member Wroblewski provided suggestions for security improvements for the
city office. Staff then discussed the suggested options, as well as additional options, and agreed on
proposed improvements, which will be presented at the work session.




4D

City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date March 2, 2026 Afton, MN 55001

Council Action Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: February 26, 2026

Re: City of Afton Domain Name Change to .gov Format

All public jurisdictions, including cities and counties, are required to change their internet domain name to
the .gov format. Staff is working toward this and has accomplished the first step of obtaining a new
domain name. Afton’s domain name has been changed to https://aftonmn.gov/

Afton’s new website domain name is now in use: aftonmn.gov. Our website can still be accessed with the old
domain name (ci.afton.mn.us) so both are active and bring users to the same place. Staff is in the process of
setting up new email addresses in the .gov format. Once the new .gov email addresses are set up, both the old
email addresses and the new email addresses will continue to work. Here are the remaining steps for the
transition:

Set up new .gov email addresses with our IT consultant
Ensure new and old email addresses are working
Update website and all forms to reflect the new .gov email addresses
Order new business cards
Notify Federal .gov team and Catalis (our website host) that we are live
Coordinate communication to the public
e Email council and committees
e All employees have auto signature block for emails and letters with new email address and website listed
o  Facebook notification
e Newsletter
e  Website

SANRANE S
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date March 2, 2026

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: February 26, 2026

Re: City Administrator Updates

The City Administrator will provide updates regarding any new information related to projects,
needs, etc.
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