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CITY COUNCIL WORK SESSION

AGENDA
March 23, 2026
4:30 PM
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA — March 23, 2026 Council Work Session
CITY COUNCIL BUSINESS

A. Presentation by the U of M Capstone Team Regarding the Neighborhood Trails
Planning Project

B. Videographer Compensation

C. Accessory Building Size

D. City Administrator Updates

ADJOURN
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MIN 55001

Meeting Date March 23, 2026

Council Action Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: March 19, 2026

Re: Presentation by the U of M Capstone Students and Discussion Regarding a Vision Statement

and Goals for the Neighborhood Trails Planning Project

The U of M student Capstone Team has conducted a survey that included the Council and the members of Afton’s
volunteer committees and commissions to obtain feedback regarding needs and priorities related to trails in Afton.
The response rate for the survey was very high. The results of the survey will be presented by the Capstone
Team at the work session. The Capstone Team has also met with Sven Risom of the City’s Greenway
Corridors Working Group and Council member Lucia Wroblewski to tour Lucia’s property and neighboring
properties and discuss neighborhood trails.

The information provided by the survey, and additional information, insights and recommendations to be
provided by the Capstone Team, are designed to help inform and add focus and clarity to the neighborhood
trails planning process. The Capstone Team will guide the Council through a process to craft a clear, brief
vision statement for neighborhood trails that reflects the Council’s vision of what the trail system will be like
and look like when it is complete.
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, NIN 55001

Meeting Date March 23, 2026

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: March 19, 2026

Re: Videographer Compensation

The compensation for the contracted videographer has not been adjusted for several years. The current
compensation is $30/hour. This generally results in a per-meeting compensation of about $90 to $105. The City of
Lakeland pays a flat rate of $175 per meeting. The City of Lake St. Croix Beach pays a flat rate of $125 per
meeting. Staff recommends changing the meeting compensation from an hourly rate to a flat rate per meeting, and
that the flat rate be $125. Staff also recommends an hourly rate for additional services of $35/hr.




Meeting Date March 23, 2026

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: March 19, 2026

Re: Accessory Building Size
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City of Afton
3033 St. Croix Trl, P.C. Box 219
Afton, MN 55001

The Council, at its March 2, 2026 work session discussed options for providing more flexibility regarding the
size and number of accessory buildings on lots of less than 5 acres. The Council was not supportive of
additional flexibility, especially for lots less than 4 acres, and was concerned that allowing some flexibility
would just create a new set of winners and losers, depending on which side of a more flexible requirement a

property owner was on.

Also, a suggestion was made that, rather than generally providing for larger accessory buildings, it may be
sufficient to only increase the size of the currently allowed storage shed. The current maximum size of a
storage shed is 160 square feet. The Council may want to consider allowing the maximum size of a storage
shed to be 300 or 400 square feet. Staffis preparing comparisons between various sizes of storage sheds and
detached garage buildings, so that the Council can get a sense of the scale of the buildings in relation to each

other.




Meeting Date March 23, 2026

Council Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: March 19, 2026

Re: City Administrator Updates
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

The City Administrator will provide updates regarding any new information related to projects,

needs, etc.




