Supplemental Packet

April 21, 2026 Council Meeting



Memorandum

To: Honorable Mayor and City Council, City of Afton
From: Tyler Hastings, City Engineer

Date: 4.19.2026

Re: April 2026 Engineering Reports

1. 2026 Structure Inspections

The City of Afton is required to inspect 2 structures in 2026, and the Public Works Committee has
recommended an evaluation of the pedestrian bridge at Putnam Boulevard over Valley Creek. L8167 —
Trading Post Trail South over an unnamed stream and 82J33 - Valley Creek Trail South over Tributary
Valley Creek will receive routine inspections as mandated by MnDOT, and a condition evaluation will be
done for L8167 to determine if it should continue use as a pedestrian bridge, or if
modifications/maintenance is needed.

Action 1: Consider closing the pedestrian bridge at Putnam Boulevard until it can be evaluated.
Action 2: Consider approval of CBS? proposal for $24,000 to perform 2026 Structure Inspections.
2. 2026 Road Maintenance
The City of Afton is considering crack filling 16.17 miles of City Streets, and microsurfacing 6.62 miles of

City Streets. With approval today, the plan is to have recommendations for award at the May City Council
meeting. Projects will be advertised separately, and cost estimates are below:

Project Estimated Cost
Crack Fill (16.17 miles) $130,000
Microsurface (6.62 miles) $304,000

Action: Consider approval of CBS? proposal for $10,000 for work on 2026 Road Maintenance.
3. Road Patching

There are 2 areas on Quadrant/53™ Street South that are located within the microsurface project
area that need patching prior to microsurfacing.

Action: Consider approving patching 2 areas for $10,000.

There is another area, approximately 100'x10’ on 53 Street South just east of the microsuface
project. This segment of 53 Street South is in too poor condition for microsurfacing and will likely
need reconstruction/pulverizing in the near future. This patch is in very poor condition and should be
fixed.

Action: Consider approval of patching the 100'x10’ section for $10,000.



Ron Moorse

To: Ron Moorse
Subject: FW: Afton Council Items
Attachments: 2026 Structure Inspection_Contract Fee Analysis.pdf

From: Shelly Matsuda <smatsuda@cbssquaredinc.com>

Sent: Monday, April 20, 2026 3:37 PM

To: Ron Moorse <rmoorse@aftonmn.gov>

Cc: Mathew Higgins <mhiggins@cbssquaredinc.com>; Tyler Hastings <thastings@cbssquaredinc.com>
Subject: RE: Afton Council Items

Hi Ron,

Hope you had a good weekend. Please see the attached document for the 2026 Structure Inspection Fee Analysis.
lincluded a table that compares the initial fee to the updated one and the main reasons why the fee increased.

One thing to note, after our meeting earlier this month, Mat and | thought it would be beneficial to prepare draft
plans of L8173 (Putnam). In the case that structural elements are salvageable, there would be visual plans to help
facilitate rehabilitation discussion/concepts for the bridge. If no structural components are deemed salvageable,
we would not do the draft plans and instead just provide a memo summarizing the inspection and
recommendation.

Let me know if you have any questions or concerns.
Thankyou,

s 9 4 Shelly Matsuda, PE N, wi)
o % Structural Project Manager
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’?&!L e CBS Squared, Inc.

615 1% Ave NE, Suite 415
3O Minneapolis, MN 55413

The information contained in this e-mail (and any attachments) is confidential
and may not be used by anyone other than the addressee. If you are not this
intended recipient please notify us immediately.
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City of Afton
2026 Structure Inspection
Contract Fee Analysis

The table below shows the fee analysis between the initial fee and the updated fee for the City of Afton
2026 Structure Inspections.

Initial Updated .
Task Estimate EsI:'imate Difference Notes
Project $1,336.00 | $2,336.00 |$1,000.00 | Additional structures added and a longer
Management time frame considered (Spring and Fall
inspections)
Presentation S - $2,660.00 | $2,660.00 | Not considered in the Initial Estimate
Inspection of $1,879.00 | $2,533.00 | $654.00 Additional time was added to the
L8173 inspection to have detailed measurements

of bridge components
Reporting of $2,616.00 | $3,270.00 | $654.00 Additional time added for looking into

L8173 salvageable structural components
Draft Exist. S - $7,910.00 | $7,910.00 | Additional time added for CAD drafting
Plans L8173 and draft plans of the existing bridge
Inspection of S - $1,010.50 | $1,010.50 | Not considered in the Initial Estimate
L8167

Reporting of S - $1,308.00 | $1,308.00 | Not considered in the Initial Estimate
L8167

Inspection of S - $1,010.50 | $1,010.50 | Not considered in the Initial Estimate
82J33

Reporting of S - $1,962.00 | $1,962.00 | Not considered in the Initial Estimate
82J33

Total $5,831.00 | $24,000.00 | $18,169.00

The updated fee had an increased cost due to the following reasons:

e Added inspection of structures L8167 and 82J33. This increased the overall project management,
inspection, and reporting costs.

e Mobilizing twice this year for Spring inspection of L8173 and Fall inspection of L8167 and 82J33.

e Added time to prepare and present structures and maintenance recommendations to the City.

e Added time to the inspection and reporting for structure L8173. The initial concept for reporting
this structure was a brief memo detailing the condition of the main structural components and
CBS¥s recommendation for the structure. After meeting with the City on April 8, 2025, it was
thought that a more detailed inspection and report would be preferred. Inspection time was
increased to take measurements of the structure. Reporting time includes a more detailed
report, looking into salvaging bridge components, and rough draft plans of the existing structure.
If no structural components are deemed salvageable, CBS? plans to follow with the initial memo
concept.
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