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- City of Ajfton

CITY COUNCIL WORK SESSION
AGENDA

April 27, 2026
4:30 PM

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA — April 27, 2026 Council Work Session
CITY COUNCIL BUSINESS

Deer Hunting Regulations/Deer Population Management

Commercial Solid Waste Service Pricing and Request For Proposals

City Logo

Change in Employer Cost vs Employee Cost for MN Paid Leave Premiums
Add Bereavement Leave as an Employee Benefit

Regulation of Ultralights

Adopt-a-Drain Program

. Annual St. Croix River Workshop on the Water

ADJOURN
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City of Afton

Meeting Date April 27, 2026 Afton, MN 55001

3033 St. Croix Trl, P.O. Box 219

Council Action Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: April 23, 2026

Re: Deer Hunting and Firearms Regulations/Deer Population Management

Deer Hunting and Firearms Regulation

The state legislation passed in 2025 to allow rifles for deer hunting in the metro area and authorizing only
the County Boards to prohibit rifles is causing safety concerns and raising questions about the ability of
cities to adopt firearms ordinances to mitigate the safety concerns. The City Attorney will participate in
the April 27 work session to address questions regarding the regulation of rifles and other firearms. If'a
Council member has specific questions for the City Attorney, please provide those questions to staff in
advance of the work session so that the City Attorney can prepare to address those questions.

Establish Deer Management Working Group

The effort to address the safety concerns regarding the use of rifles for deer hunting, and to address obstacles to
managing the deer population is one that would benefit from public engagement and coordination with the
DNR, and other organizations such as the Metro Bowhunters Resource Base. This could be accomplished by
establishing a deer management working group that includes residents, hunters, DNR staff, and representatives
of related organizations.
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date April 27, 2026

Council Action Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: April 23, 2026

Re: Commercial Solid Waste Service Pricing and Request for Proposals

Businesses in the downtown Old Village, and especially the Afton Marina, are concerned about the
pricing of the commercial solid waste and recycling services provided by Highland Sanitation. The
General Manager for the Afton Marina has surveyed two other haulers to obtain pricing information to
enable pricing comparisons and has requested that the Council consider allowing more than one hauler
to provide commercial solid waste and recycling services. At the March 30, 2026 Council work session,
Susan Stewart of Highland Sanitation provided information regarding additional fees charged by one of
the haulers surveyed that are not charged by Highland. A clearer cost comparison would require a better
understanding of the pricing information in the survey.

Also, the contract with Highland Sanitation expires in June of 2026. While there is not enough time to
conduct a Request for Proposals (RFP) process prior to the contract expiration, Highland Sanitation has
agreed to extend the existing contract by one year to enable an RFP process to be planned and
conducted. The planning of an RFP process could take into account the concerns of the commercial
businesses in terms of how the RFP process is conducted and how the proposal format is designed. Staff
will work with County Public Health and Environment staff to prepare the RFP, as they have been very
helpful in the past.




Meeting Date April 27, 2026

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: April 16,2026

Re: City Logo
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Attached are materials from Jacob Stoltz, who is designing a new city logo. The materials include
preliminary conceptual drawings and two logo options that are the result of several iterations. The
options are much less detailed than the early concepts, based on concern about how the detail would
translate onto a letterhead and other smaller scale applications. Staff would like feedback from the

Council to guide moving forward with the project.



Afton Logo Design Presentation 2

1.

My take on an English village sign.

Ifyou look these up, they usually depict a distinctive
village scene. For example, Stilton’s has some
cheese. They also pretty uniformly use a rather
basic but severe Roman typeface, which | like, but
I made this one a bit prettier.

They are often either square, or cut into a unique
shape, such as Stilton’s.

My Afton scene was done quickly, featuring water,
hills, and in the foreground, an oak and strawberry
plants. If we were to pursue this direction, | would
take time with your input to illustrate something
beautiful and unique to Afton, such as from the
Afton vision statement: water, fields, hills, and
people.




Transforming the common shield shape in many Old Town shop signs into that of an acorn or a strawberry,
and utilizing decorative oak and strawberry motifs. 4 & 5 also feature landscape vignettes.

Later 19th Century designs were mined for their typefaces and graphic layouts.




6.

Right now I'm sketching up other shapes, such as this oval, that could be
more embellished around the edges. And this lettering is a work in progress.

I will continue to work up more sketches inspired by the many period design
examples | have collected. In the meantime, please tell me which elements of
these feel right, and which | should steer away from,

Thank you,
Jacob Stoltz
Oct. 6, 2025
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date April 27, 2026

Council Action Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: April 16,2026

Re: Change in Employer Cost vs Employee Cost for MN Paid Leave Premiums

When the MN Paid Leave program was started, the total monthly premium (employer +employee)
was set at .66% of gross pay. The maximum employee premium was set at .44% of gross pay, but
the state allowed employers to determine how to split the premium. Afton and numerous other
employers chose to split the premium 50/50, so that both the employer and the employee would pay
.33% of gross pay.

However, the payroll processor used by our accountants has found that when an employee pays .33%
of gross pay the difference between the maximum allowed employee premium (.44%) and the .33%
employee premium is considered to be taxable income and subject to payroll taxes. This is making
the processing of these deductions complicated and the beyond the ability of the existing software of
the payroll processor. The payroll processor is encouraging employers to change the employee
premium to .44% so that there is no additional taxable income. Staff has shared this information
with the city employees who are currently enrolled in the MN Paid Leave program. At the work
session staff would like to discuss with the Council questions or concerns regarding this potential
change from the .33% employee premium to the .44% employee premium.
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date April 27, 2026

Council Action Memo

To: Mayor Palmquist and City Council Members

From: Ron Moorse, City Administrator

Date: April 16, 2026

Re: Add Bereavement Leave for Loss of a Parent, Spouse, Child or Sibling

The City’s Personnel Policy currently provides three days of Funeral Leave as follows:

Funeral Leave

Employees may use up to three (3) consecutive working days with pay as funeral leave upon the death of an immediate
family member. Immediate family means the employee's spouse, children, parents, siblings and spouse's parents. Paid
funeral leave will not be deducted from the employee's vacation or sick leave balances.

Some jurisdictions provide additional leave, called bereavement leave, specifically for the loss of a parent,
spouse, child or sibling. Bereavement leave would be two days of paid leave in addition to the three days of
funeral leave.

Staff would like to discuss whether this is a benefit the Council would consider adding to its personnel policy.
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MN 55001

Meeting Date April 27, 2026

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: April 16,2026

Re: Regulation of Ultra-lights

The City currently has an ordinance that prohibits take-offs and landings of aircraft in the City, with
the exception of powered and unpowered ultra-light vehicles. It is not clear why ultra-lights are an
exception to the prohibition of take-offs and landings, and the City does not have written standards
for the use of, or approval of permits for the use of, ultra-lights. Because ultra-lights have the
potential to have negative impacts on the health, safety and welfare of community residents, a
temporary moratorium on new permits or licenses for powered and unpowered ultra-light vehicles is
in place to enable the City to study the use and regulation of ultra-lights and to determine whether, or
within what regulations, ultra-lights should be allowed in Afton and to make any zoning ordinance
changes necessary to protect the health, safety and welfare of city residents.

Staff would like to discuss whether the Council would prefer that written standards be prepared for
the use and permitting of ultra-lights or would prefer to prohibit ultra-lights.



Meeting Date April 27, 2026

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: April 16, 2026

Re: Adopt-a-Drain Program
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MIN 55001

A number of Washington County cities are collaborating to promote a program to encourage
residents to adopt a storm drain to keep it free of leaves and other obstructions and to let the city
know if the drain needs repairs. The vast majority of Afton’s storm drains are located in the
downtown Old Village area. If the Council is supportive of such a program, staff will prepare

materials to promote the program.




Meeting Date April 27, 2026

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: April 23, 2026

Re: Annual St. Croix River Workshop On the Water
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City of Afton
3033 St. Croix Trl, P.O. Box 219
Afton, MIN 55001

Attached is information regarding the Annual St. Croix River Workshop on the Water, scheduled for
Monday, July 30. In past years, the Council has authorized funding for any Council member who is
interested in attending. There is sufficient funding available in the Training and Education account.



Jenny Moore

From: Ron Moorse

Sent: Thursday, April 23, 2026 8:36 AM

To: Jenny Moore

Subject: FW: Invitation to St. Croix Workshop on the Water - July 30 in Stillwater
Attachments: 2026 Workshop on the Water (WOW) Flyer.pdf

Jenny,

Please add this topic to the April 27 work session agenda and draft a cover memo. Please include the
email below and the attachment in the work session packet.

Thanks,

Ron

From: Angie Hong <AHong@mnwcd.org>

Sent: Wednesday, April 22, 2026 3:06 PM

To: Angie Hong <AHong@mnwecd.org>; Barbara Heitkamp <BHeitkamp@mnwcd.org>
Subject: Invitation to St. Croix Workshop on the Water - July 30 in Stillwater

Hello St. Croix river community leaders —

We'd love for you to join us on the St. Croix River in Stillwater on Thursday, July 30, 5-8:30pm for our signature
networking and education event for local decision makers: www.tinyurl.com/2026 WOW

This year’s event will include a popular “conservation speed dating” activity with learning stations about
harmful algal blooms, healthy aquatic plants, ash tree management, stream restoration, comp plans and
codes, and wake boat model ordinances. During our keynote presentations, speakers will also share updates
about the Minnesota Nutrient Reduction Strategy, the St. Croix TMDL, and the St. Croix National Scenic
Riverway boundary sign project.

Enjoy beautiful views and networking time, as well as the opportunity to win river-themed prizes!

Hosted by East Metro Water Education Program, Lower St. Croix Watershed Partnership, Minnesota and
Wisconsin DNR, National Park Service, Polk County, Washington County, and Wild Rivers Conservancy.

Angie Hong
Water Education Senior Specialist

East Metro Water Resource Education Program

Representing Brown’s Creek, Carnelian Marine - St. Croix, Middle St. Croix, Ramsey -Washington Metro, Rice Creek, South
Washington and Valley Branch Watersheds; Afton, Bayport, Cottage Grove, Dellwood, Forest Lake, Grant, Lake EImo, Hugo,
Newport, Oak Park Heights, Oakdale, Stillwater, St. Paul Park, Willernie, West Lakeland, and Woodbury; Chisago, Isanti and
Washington Counties; and the Chisago, Isanti and Washington Conservation Districts

C/0O: Washington Conservation District
455 Hayward Ave.

Oakdale, MN 55128
angie.hong@mnwcd.org

Direct line: 651-796-2210

www.mnwcd.org/emwrep
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Join us for an interactive and educational boat ride for
local decision-makers along the St. Croix National
Scenic Riverway!

The workshop will include keynote speakers and then
rotate through fast-paced and hands-on
“conservation speed dating” stations covering topics
like harmful algal blooms, shoreline and stream
restoration, ash tree management, aquatic plants,
wake boats and ordinances, and local policy tools.

WORKSHOP
ON THE

$30 per person

A WURKSHUP H]R Includes dinner and cash bar
LOCAL LEADERS REGISTRATION: :

Reserve your spot today!
Registration deadline : July 16™, 2026

J U l-Y 3[]“11 20 26 www.tinyurl.com/2026WOW
500 4 8-30 PM or use the QR code
STI I'LWATE R 1 M N Lower St. Croix I;J]:tt:fﬂsltl]gﬂtrll):TEI?]Sﬂtfyh?:]r,onlvﬂal;[gg[flﬂaugﬂg?;‘}aﬂ:gg;ﬁ]n;éfk Service, Polk

County, Washington County, Wild Rivers Conservancy, and the Wisconsin DNR.
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