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CITY COUNCIL WORK SESSION
AGENDA

June 15, 2026
4:30 PM

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA — June 15, 2026 Council Work Session

CITY COUNCIL BUSINESS
A. 2027 Proposed Fire Department Budget
ADJOURN



4A

City of Afton
3033 St. Croix Trl, P.O. Box 219

Meeting Date June 15, 2026 Afton, MN 55001

Council Action Memo

To: Mayor Palmquist and City Council Members
From: Ron Moorse, City Administrator

Date: June 11, 2026

Re: 2027 Proposed Fire Department Budget

The purpose of the discussion regarding the Fire District budget is to enable Fire Chief Rob Corey to explain the key items
affecting the budget, to obtain feedback from Afton’s Fire Board members regarding the budget and to enable the Council
to ask questions to clarify the key items affecting the budget and any opportunities to reduce the proposed budget increase.
Afton’s Fire Board members will attend the work session; Kevin Johnson will attend remotely.

Budget and Levy Overview

The proposed Lower St. Croix Valley Fire District Budget is attached, along with a one-page budget outline from Fire
Chief Rob Corey and Fire District Accountant Nicole Runge listing the items most impacting the budget. The proposed
budget reflects an increase in operating expenses of $129,697, or 16.4% . This requires a $130,000 or 14.54% increase in
the amount of funding needed from the five cities. The cost allocation formula results in an increase of $57,813 or 15.46%

in the funding needed from Afton.




Memo

May 13, 2026

To: LSCVFPD Board of Directors
From: Rob Corey, Fire Chief and Nicole Runge, District Accountant

RE: Proposed 2027 Budget

Below is the proposed 2027 budget that has been reviewed by the Finance Committee. It
reflects an increase of $130,000 or 14.54% in tax levy over the 2026 budget.

The increase over prior year 2026 budget is primarily due to the following factors:

1.

8.
9.

Expanded ambulance duty sign on pay coverage to 24/7/365 compensation and
benefits (+$55,000).

Removal of full=time Chief “extra” compensation and all benefits (-$51,000).

More precise budget for crew compensation & benefits (+$47,000)

Audit & accounting fees (+$8,000) and more precise phone/internet, software/repair
& maintenance (+$3,000) offset by reduction in cleaning staff and ambulance billing
cost based on projected # of runs (-$4,000).

Expected insurance costs (+$10,000).

Minor fire equipment and uniforms (+$12,000) offset by reduced ambulance vehicle
& equipment maintenance (-$3,000).

Larger allocation to ambulance replacement contribution (+$13,000) to save the
next ambulance purchase.

Ambulance training of 4 new members (+$4,000).

Dues & subscriptions and conferences (+$5,000).

10. Ambulance provision aligned with higher billings (+$28,000).

The proposed 2027 budget would need to be decreased by $67,500 to remain within the 5%
increase over prior year.

Thank you for your thoughtful consideration.
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