
 

CITY OF AFTON 1 
APPROVED PLANNING COMMISSION MINUTES  2 

December 2, 2024 3 

 4 
The meeting was held in-person, with participation via Zoom also available. 5 

 6 
1. CALL TO ORDER – Chair Kopitzke called the meeting to order at 7:00 pm.      7 

  8 
2. PLEDGE OF ALLEGIANCE  9 
 10 
3.  ROLL CALL – Present: Kris Kopitzke, Justin Sykora, Christian Dawson, Sally Doherty, Doug Parker. A 11 

quorum was present.  Absent was Jacob Edwards, Kuchen Hale, James Langon (all excused)  12 
ALSO IN ATTENDANCE – City Administrator Ron Moorse, City Planner Claire Stickler, City Council 13 

member Randy Nelson.   14 
 15 

4.  APPROVAL OF AGENDA –  16 
Motion/Second Parker/Dawson to approve the agenda for the December 2, 2024 Planning Commission 17 
meeting. Passed 5-0. 18 
 19 

5.  APPROVAL OF MINUTES –  20 
Motion/Second Parker/Kopitzke to approve the minutes of the November 4, 2024 Planning Commission 21 
meeting. Passed 5-0.  22 
 23 

6.  REPORTS AND PRESENTATIONS none 24 
 25 

7.   PUBLIC HEARINGS   26 
A. Mary Beth and Frank O’Gorman Variance Application to Add a Garage Next to the House at 2451 27 

Stagecoach Trail South. 28 
Motion/Second Kopitzke/Doherty to open public hearing. Passed 5-0.  29 
Hearing opened at 7:07 PM.   30 
Claire Stickler, City Planner, provided a summary of the application which is for a variance to build a 576 31 
square foot detached garage at 2451 Stagecoach Trail S, Afton MN 55001 with a front yard setback of 66 32 
feet, which is 4 feet greater than the setback of the existing house.  The proposal requires an 84-foot 33 
variance from the 150-foot front yard setback from county roads (Section 153.051 of the Afton City 34 
Code). An accessory structure of this kind is permitted in the Rural Residential district, but district 35 
regulations would not allow for any compliant site placement due to the shape of this parcel and the 36 
existing location of the house and septic system. 37 
No comments 38 
Motion/Second Parker/Kopitzke to close public hearing. Passed 5-0. 39 
Hearing closed at 7:10 PM 40 
Sykora stated this project makes sense, maybe add stipulation that old structure be removed within one 41 
year of new construction.  42 
Motion/Second Sykora/Dawson to recommend approval of the O’Gorman variance application to 43 
add a garage at 2451 Stagecoach Trail South with added condition that the existing garage 44 
structure be removed within a year after completion of the new garage.  Passed 5-0.  45 
 46 

B. Ordinance to Establish Regulations for Cannabis and Hemp Businesses 47 
Motion/Second Kopitzke/Parker to open hearing. Passed 5-0 48 
Hearing opened at 7:17 PM.  49 
Administrator Moorse provided a summary of the draft ordinance which is to establish regulations 50 
regarding businesses involving cannabis and hemp products.   The ordinance reflects multiple Council 51 
discussions and feedback from the Planning Commission.   52 
No comments 53 
Motion/Second Parker/Sykora to close hearing. Passed 5-0.  54 
Hearing closed at 7:20 PM. 55 
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Sykora stated it should be treated like alcohol sales; this ordinance is too restrictive. This is for retail 56 
space. Questioned if the 500’ buffer would exclude a property if it touches a corner of the lot. 57 
Clarification on measurement is important.  58 
Chair Kopitzke stated that he process feels rushed, the ordinance needs more work.  59 
Doherty noted that 500’ from a park eliminates many options. Also questioned cultivation.  60 
Dawson asked about liquor licenses and hemp beverages.  61 

  Further discussion was held, the following is a summary:  62 
- There was general agreement that the regulations are too restrictive and that the sales of 63 

cannabis and hemp products should be regulated similar to liquor sales. 64 
- Concerns were expressed that the 500 foot buffer zone from parks is too restrictive and 65 

eliminates locations where liquor sales currently occur or could occur. 66 
- The buffer zones shown on the map provided in the meeting packet use the property 67 

boundary of the parks rather than the actual location of the attraction used by minors within 68 
the park. 69 

-  A question was raised regarding whether a buffer zone is measured to the property line of 70 
the location of the cannabis/hemp business, or to the building in which the business is 71 
located. 72 

- It was suggested that, if the sale of hemp drinkables for on-site consumption requires a 73 
liquor license, additional liquor licenses may need to be allowed. 74 

 75 
Motion/Second Sykora/Parker to recommend denial of the ordinance based on this being a retail 76 
business like any other and areas that are already retail should not be excluded, along with the 77 
following feedback: 78 

• Regulations are too restrictive, particularly in relation to liquor sales regulations 79 
• There is a lack of clarity regarding where the buffer zones need to be measured from 80 

and measured to.    81 
• The establishments where liquor is already being sold should not be excluded from 82 

sales of cannabis or hemp due to the buffer zone size. 83 
• The noise regulation specific to cannabis and hemp businesses should be eliminated, 84 

because the City already has general noise regulations in place.  85 
Passed 5-0.  86 

 87 
C. Amendment to Short Term Home Rental Ordinance 153.115 88 

Motion/Second Kopitzke/Sykora to open the public hearing. Passed 5-0. 89 
Hearing opened at 8:02 PM 90 
Administrator Moorse provided a summary of the draft ordinance which will prohibit short term rentals 91 
everywhere except the VHS-C zone and allows as an accessory use in a commercial building that has 92 
dwelling units.  93 
Tina, resident, stated she has spoken before in opposition to a short term rental in their neighborhood, 94 
concerns have not changed. Believes short term rentals go against the peace in Afton and is supportive of 95 
this ordinance. 96 
Gary Mullerleile, Coulee Ridge Rd, stated he agrees with what Tina said and feels short term rentals 97 
should be kept out of the residential areas. Is supportive of this ordinance.  98 
Motion/Second Parker/Kopitzke to close public hearing. Passed 5-0. 99 
Hearing closed at 8:07 PM 100 
Sykora asked about renting for 10 days repeatedly and if there is a legal loophole in the 30 day language.  101 
Parker asked about existing properties that have licenses. 102 
Administrator Moorse stated they have a CUP to operate and will be considered legally non-conforming, 103 
can continue but cannot expand.  104 
Doherty stated she disagrees with limiting it to the VHS-C.  105 
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Motion/Second Sykora/Kopitzke to recommend the ordinance for approval as written with 106 
recommendation to explore the potential issue of the 30 day timeframe; also note that Doherty does 107 
not agree with limiting the use to the VHS-C.  Motion Failed 2-3 (Sykora, Doherty, Parker nay) 108 

 109 
 110 

9. NEW BUSINESS  111 
A. 2025 Meeting Schedule  112 

Motion/Second Dawson/Parker to approve the 2025 meeting schedule. Passed 5-0.  113 
 114 

10. OLD BUSINESS - 115 
A. Update on City Council Actions  116 

   Council member Nelson & Administrator Moorse provided a summary of the November 19, 2024 Council 117 
meeting. 118 

 119 
11. ADJOURN – 120 

Motion/Second Sykora/Dawson to adjourn.  Passed 5-0.    121 
Meeting adjourned at 8:32 PM. 122 

 123 
 124 
 125 
 126 
 127 
Respectfully submitted by: 128 
 129 
 JY  130 
Julie Yoho, City Clerk 131 

 132 
 133 

To be approved on  134 
January 6, 2025 as (check one):    Presented:  X   or Amended:    135 
 136 
 137 


