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1.

REQUEST FOR PROPOSALS (RFP) FOR
AFTON LEVEE PRAIRIE RESORATION
AFTON, MN

This RFP contains the following
sections:

1. INTRODUCTION
2. SCHEDULE
3. QUALIFICATIONS
4. SCOPE OF SERVICES
5. PROPOSAL CONTENT
6. PROPOSAL EVALUATION
7. PROPOSAL SUBMITTAL
8. PROPOSAL QUESTIONS

APPENDIX A: CONTRACT TERMS AND CONDITIONS
APPENDIX B: SAMPLE BID FORM FOR PROPOSAL

INTRODUCTION

In 2023, the City of Afton received funding to enhance 1 acre of prairie on the Afton
Levee in Downtown Afton due to a grant from the Metro Conservation Partners
Legacy Grant, part of the Outdoor Heritage Fund and part of the Clean Water, Land
and Legacy Amendment. To implement this project, The City of Afton is seeking
professional, contracted services to restore and enhance 1 acre of prairie in
downtown Afton. This Request for Proposal has been prepared by the City of Afton

and it is anticipated the contract will last from April 20t 2024 through June 30, 2027.

The City of Afton prefers to enter into one contract, but reserves the right to enter
into stand-alone contracts for each scope depending on the Consultants level of
project understanding.
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2. SCHEDULE

Afton anticipates the following schedule for the completion of this contract:
RFQ Solicitation Release March 8, 2024
Optional Site Visit & Questions March 13th at 11 am
Questions Due March 18t at 4:00 pm
Quote Due March 22nd at 4:00 pm
Selection April 17t
General Contract Duration April 20th, 2024 — June 30, 2027

BELOW IS THE DRAFT SCHEDULE SUBMITTED FOR THE GRANT. DATES FOR ACTIVITIES MAY
CHANGE, HOWEVER, ALL ACTIVITIES NEED TO BE COMPLETE BY JUNE 1, 2027.

Spring 2024 Cool Season Overspray, Woody Removal, Broadleaf Weed

Management, Prescribed Burn, Seeding and Plant Plugs
Growing Season 2024 Establishment Maintenance, IPM, and Watering as needed.
Spring 2025 Volunteer Planting- Coordinated by the Parks Committee
Growing Season 2025 Establishment Maintenance, IPM, and Watering as needed.
Growing Season 2026 Establishment Maintenance, IPM, and Watering as needed.
Spring 2027 Project review and Closeout

3. QUALIFICATIONS
The consultant is required to:
Demonstrate experience restoring and enhancing prairie.
.+ Demonstrate comprehensive knowledge and expertise on the use of prescribed fire in
setting back undesirable species and encouraging desirable native species.
- Demonstrate comprehensive knowledge of the CPL grants; grant tracking and process.

4, SCOPE OF SERVICES
This project will restore and enhance a total of 1 acre of cool season and weed dominated
prairie (Ups13). The 1-acre portion of the levee (Just east of Selma’s Ice Cream Parlor) to be
restored has the most coverage of native plants from a prior seeding, blue grama and side
oats are consistent throughout with some forbs present. The goal is to maintain and enhance
the area through weed management, interseeding, and plugging. In order to reduce the risk
of erosion, the site will never be bare and the soil will not be disturbed more than light raking
to incorporate seed and planting of plugs. The goal is to establish a diverse and showy native
planting that will inspire future work on the remainder of the levee and other levees; the
Army Corps of Engineers is currently conducting a study about native vegetation on levees
and hopes to incorporate more native plantings on existing and future levees. This site will
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add to their data. At the end of the contract; the project will have a maximum coverage of 5%
invasive species and a minimum of 80% native herbaceous coverage.

The consultant is encouraged to include and describe any additional activities not
mentioned within the Scope of Services to enhance the project. For example, this could
include vegetation/soil nutrient monitoring, or plant surveys at the end of the project with a
report. For each additional proposed activity, at a minimum please include a table of the
tasks and costs with the columns illustrated below.

Activity Timing Unit Qty Unit Cost Cost

Additional details for scope of service activities

Burning
Contractor is responsible for developing a Burn Plan for obtaining Minnesota Department of
Natural Resources burn variance, and a local permit from the Lower St. Croix Valley Fire
Department. Copy of the burn plan and all needed permits must be provided to the City of
Afton.
Contractor must provide 12-hour notice prior to a controlled burn to the City of Afton.

. Contractor must call the following #’s on the day of the burn. In addition to Cambridge
Forestry Office, Washington County Dispatch and the City of Afton. Contractor must call the
City Administrator, prior to ignition, and when burns are out.

Herbicide application
Herbicide notification signs must be placed on the corners of trails where unit is being
sprayed. Applicator must notify the City of Afton prior to spraying each day.

< A high visibility safety vest is required to be worn by the equipment operator.
Applicator must be a certified pesticide applicator.

Seeding
Contractor is responsible for cleaning seeding equipment prior to arrival on-site to prevent
introduction or spread of undesired species.

« Soil disturbance is to be minimal to maintain the integrity of the Levee; please provide alternate
for erosion control if deemed necessary.

.+ A High Visibility Safety vest is required to be worn by the equipment operator at all times.
Contractor is expected to prevent damage to paved trails by operating equipment
appropriately and to minimize rutting of trails by operating during dry conditions. If ruts form
on trails greater than 8” contractor may be asked to backfill ruts with a skid steer and seed.
Contractor is expected to follow seeding guidelines established by the MN Board of Water
and Soil Resources; https://bwsr.state.mn.us/guidelines
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4 PROPOSAL CONTENT

Proposals will be limited to no more than eight (8) pages in length excluding appendices.
Each proposal must adhere to the minimum requirements outlined scope in the RFP.
Appendices are anticipated to contain pre-prepared marketing materials and/or full
resumes or other supporting documents. Reviewers may or may not review material
contained in appendices. The following will be considered minimum contents of the
proposal.

4.1 Title Page/Cover Letter to introduce the Consultant submitting the proposal, including
the name, address, telephone number, email address of the project manager
representing the team and overall management, administration of the contract, and
recognition of any addenda.

(1 page)

4.2 Description of consultant’s firm; including history, experience, qualifications listed in
section 2, and a description of their experience with projects similar to those described
in the scope of services with a reference provided. (1 page)

4.3 A dedicated section for work tasks to complete; describing the proposer’s understanding
of the potential tasks and methodology for achieving the project goal, a task schedule
with associated costs and project example provided related to the scope.

(6 pages)

5 PROPOSAL EVALUATION

Representatives of the City of Afton will evaluate all responses received by the
deadline. All responses will be evaluated on the basis of a 100-percent scale to create
the final evaluation recommendation.

The factors and weighting on which proposals will be judged are:

1} Cost Considerations 40%
2) Project Understanding, Approach and Methodology proposed

30%
3) Additional Proposed tasks, Approach and Methodology
proposed 10%
4) Personnel with related experience 10%
5} Past project examples & References 10%
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The City reserves the right to issue future Requests for Proposals for prairie restoration
and enhancement services even when such services may be available under the
proposed contract(s) after contract execution.

The City reserves the right to waive any minor irregularities in the proposal request process.
The City reserves the right to interview any, all, or none of the respondents at its discretion.
The City shall not be liable for any expenses incurred by the Consultant including but not
limited to expenses associated with the preparation of the proposal.

Prospective Consultants should thoroughly read the CONTRACT TERMS AND CONDITIONS
attached hereto (Appendix A) as the Consultant to whom the contract is awarded shall be
required to comply with the terms and conditions contained therein. '

It is anticipated the evaluation will be completed by April 16", 2024

6 PROPOSAL SUBMITTAL

All proposals must be sent electronically (PDF Format) to:
Grant Jensen

lensen.grant@gmail.com

Parks Committee, City of Afton

Submit proposals to the e-mail address indicated above, no later than 4:00 PM on March
22" 2024

7 PROPOSAL QUESTIONS

All questions regarding this RFP must be asked at the optional field visit or sent via
electronic mail to the following contact or questions will be disregarded:

Grant Jensen
Jensen.grant@gmail.com
Parks Committee, City of Afton

The City of Afton reserves the right to disregard questions received after 4:00 PM on March
8th. If a question pertains to a clarification of this RFP, the question and answer will be sent
to all via an Addenda.

This RFP does not obligate the City to award a Contract or complete the project. The
City reserves the right to reject any or all proposals.
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APPENDIX A

REQUIRED CONTRACT TERMS AND CONDITIONS

A contract will be prepared by the City of Afton upon selection of a firm.

Appropriate language will be added to document the specific nature and scope of services, costs,
responsibilities, and liabilities of each party. Additional areas of concern may be incorporated, subject to
mutual agreement between parties. General conditions set forth in this section will be incorporated into
the professional services agreement. The following provisions | through XVIII must be included in any
contract and are non-negotiable.

DOCUMENT FORMAT

All word processing documents shall be done and provided to the City in Microsoft Word
format, and not converted from other formats. Data files shall be provided in Microsoft Excel
format. CAD files shall be provided in AutoCAD or MicroStation format.

NONDISCRIMINATION

The Consultant agrees to comply with the nondiscrimination provision set forth in Minnesota
Statute 181.59. The Consultant’s failure to comply with section 181.59 may result in cancellation
or termination of the agreement, and all money due or to become due under the contract may
be forfeited for a second or any subsequent violation of the terms or conditions of this contract.

STANDARDS

The Consultant shall comply with all applicable Federal law, State statutes, Federal and State
regulations, and local ordinances now in effect or adopted during the performance of the
services herein until completion of said services. Failure to meet the requirements of the above
shall be a substantial breach of the agreement and will be cause for cancellation of this contract.

POSSESSION OF FIREARMS ON CITY PREMISES

Unless specifically required by the terms of this contract or the person it is subject to an
exception provided by 18 USC§ 926B or 926BC (LEOSA) no provider of services pursuant to this
contract or subcontractors shalf carry or possess a firearm on City premises or while acting on
behalf of City pursuant to the terms of this agreement. Violation of this

provision is grounds for immediate suspension or termination of this contract.

SUBCONTRACTING AND ASSIGNMENT

The Consultant shall not enter into any subcontract for performance of any services
contemplated under this agreement; nor novate or assign any interest in the agreement,
without the prior written approval of the City. Any assignment or novation may be made
subject to such conditions and provisions as the City may impose. If the Consultant
subcontracts the obligations under this agreement, the Consultant shall be responsible for the
performance of all obligations by the subcontractors.
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VI.

VI,

VIIL.

SUBCONTRACTOR PROMPT PAYMENT

Pursuant to Minnesota Statute §471.425 subd. 4a., Consultant shall pay any subcontractors
within 10 days of the Consultant’s receipt of payment from the City for undisputed services
provided by the subcontractor. The Consultant shall pay interest of 1% percent per month, or
any part of a month, to the subcontractor on any disputed amount not paid on time to the
subcontractor. The minimum monthly interest penalty payment for an unpaid balance of $100
or more is $10. For an unpaid balance of less than $100, the prime Consultant shall pay the
actual penalty due to the subcontractor. The subcontractor shall have third party rights under
this agreement to enforce this provision.

DATA PRACTICES

All data collected, created, received, maintained, or disseminated for any purpose by the
activities of the Consultant, because of this agreement shall be governed by the Minnesota
Government Data Practices Act, Minnesota Statutes Chapter 13 (Act), as amended and the Rules
implementing the Act now in force or as amended. The Consultant is subject to the
requirements of the Act and Rules and must comply with those requirements asifitisa
governmental entity. The remedies contained in section 13.08 of the Act shall apply to the
Consultant.

AUDITS, REPORTS, RECORDS AND MONITORING PROCEDURES/RECORDS AVAILABILITY &
RETENTION
Pursuant to Minn. Stat. section 16C.05 subd. 5, the Consultant will:

A. Maintain records which reflect all revenues, costs incurred and services provided in the
performance of this Agreement.

B. Agree that the City, the State Auditor, or legislative authority, or any of their duly
authorized representatives at any time during normal business hours, and as often as
they may deem reasonably necessary, shall have access to and the right to examine,
audit, excerpt, and transcribe any books, documents, papers, records, etc., and
accounting procedures and practices and involve transactions relating to this
agreement. The Consultant agrees to maintain these records for a period of six (6) years
from the date of the termination of this agreement.

JURISDICTION & VENUE

This contract, amendments and supplements thereto, shall be governed by the laws of the State
of Minnesota. All actions brought under this agreement shall be brought exclusively in
Minnesota State Courts of competent jurisdiction with venue in Washington County.

INDEMNIFICATION

The Consultant agrees it will defend, indemnify and hold harmless the City, its officers and
employees against any and all liability, loss, costs, damages, and expenses which the City, its
officers, or employees may hereafter sustain, incur, or be required to pay arising out of the
negligent or willful acts or omissions of the Consultant in the performance of this agreement.
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Xl.

Xii,

hUIR

XIv.

INSURANCE REQUIREMENTS

The Consultant agrees that in order to protect itself, as well as the City, under the indemnity
provisions set forth above, it will at all times during the term of this agreement, keep in force
the following insurance protection in the limits specified:

A. Commercial General Liability with contractual liability and Professional Liability coverage
in the amount of the City’s tort liability limits set forth in Minnesota Statute 466.04 and
as amended from time to time.

B. Automobile coverage in the amount of the City’s tort liability limits set forth in
Minnesota Statute 466.04 and as amended from time to time.

C. Worker's Compensation in statutory amount. (if applicable)

Prior to the effective date of this agreement, the Consultant will furnish the City with a current
and valid proof of insurance certificate indicating insurance coverage in the amounts required
by this agreement. This certificate of insurance shall be on file with the City throughout the
term of the agreement. As a condition subsequent to this agreement, Consultant shall insure
that the certificate of insurance provided to the City will at all times be current. The parties
agree that failure by the Consultant to maintain a current certificate of insurance with the City
shall be a substantial breach of the contract and payments on the contract shall be withheld by
the City until a certificate of insurance showing current insurance coverage in amounts
required by the contract is provided to the City.

Any policy obtained and maintained under this clause shall provide that it shall not be cancelled,
materially changed, or not renewed without thirty days’ notice thereof to the City.

INDEPENDENT CONTRACTOR

It will be agreed that nothing within the contract is intended or should be construed in any
manner as creating or establishing the relationship of co-partners between the parties or as
constituting the Consultant as the agent, representative, or employee of the City or the

Public Works Department for any purpose or in any manner whatsoever. The Consultant is to be
and shall remain an independent Consultant with respect to all services performed under this
agreement.

The Consultant will secure, at its own expense, all personnel required in performing services
under the agreement. Any and all personnel of the Consultant or other persons, while engaged
in the performance of any work or services required by the Consultant under this agreement
shall have no contractual relationship with the City or the Public Works Department and shall not
be considered employees of the City or Public Works Department.

CANCELLATION
The City may cancel this agreement at any time upon giving fifteen (15) days written notice
sent to the Consultant at the address above.

DEFAULT

The City shall have the right to cancel and annul this contract upon breach by
Consultant of any covenant or condition herein.
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XV.

XVI.

XVIH.

XVIH.

MODIFICATIONS

Any material alteration, modification, or variation shall be reduced to writing as an amendment
and signed by the parties. Any alterations, modifications, or variations deemed not to be
material by agreement of the City and the Consultant shall not require written approval.

SERVICES BEYOND THE SCOPE OF THIS CONTRACT
Any additional tasks added to this project must be by written amendment to this contract
signed by both parties.

MERGER

It is understood and agreed that the entire agreement of the parties is contained here and that
this contract supersedes all oral agreements and negotiations between the parties relating to
this subject matter. All items referred to in this contract are incorporated or attached and
deemed to be part of the contract.

CONTRACTOR DEBARMENT, SUSPENSION AND RESPONSIBILITY CERTIFICATION

Federal Regulation 45 CFR 92.35 prohibits the City from purchasing goods or services with
federal money from vendors who have been suspended or debarred by the federal government.
Similarly, Minnesota Statutes, Section 16C.03, subdivision 2, provides the Commissioner of
Administration with the authority to debar and suspend vendors who seek to contract with the
City. Consultants may be suspended or debarred when it is determined through a duly
authorized hearing process, that they have abused the public trust in a serious manner.

By signing this agreement, the Consultant certifies that it and its principals* and employees:

A. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from transacting business by or with any federal, state, or local
governmental department or agency; and

B. Have not within a three year-period preceding this agreement: 1) been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain or performing a public (federal, state, or
local government) transaction or contract, 2) violated any federal or state antitrust statutes,
or 3) committed embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements or receiving stolen property; and

C. Are not presently indicted or otherwise criminally or civilly charged by a governmental
entity for:

1) commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain or performing a public (federal, state, or local government) transaction,

2) violating any federal or state antitrust statutes, or

3} committing embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements or receiving stolen property; and
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XIX.

D. Are not aware of any information and possess no knowledge that any subcontractor(s), that
will perform work pursuant to this agreement, are in violation of any of the certifications set
forth above; and

E. Shall immediately give written notice to the contract manager should the Consultant come
under investigation for allegations of fraud or a criminal offense in connection with
obtaining or performing a public (federal, state, or local government) transaction, violating
any federal or state antitrust statute, or committing embezzlement, theft, forgery, bribery,
falsification of records, making false statements, or receiving stolen property.

*Principals, for the purpose of this certification, means officers, directors, owners, partners, and
persons having primary management or supervisory responsibilities within a business entity
(e.g., general manager, plant manager, head of subsidiary division or business segment, and
similar positions).

CONDITION SUBSEQUENT

The parties acknowledge that this contract contemplates continued funding from for the full
term of this contract. The parties agree, therefore, that funding from State of Minnesota
through the Outdoor Heritage Fund as part of the Clean Water, Land and Legacy Amendment,
through the Metropolitan Conservation Partners Legacy Grant program is a condition
subsequent of this contract; and if said funding is not obtained or continued or is decreased by
any amount, the City may reduce or terminate this contract by giving Contractor thirty (30) day
notice of termination.

If the contract is terminated because of the occurrence of the aforementioned condition
subsequent, the Contractor shall only be entitled to the actual cost of the services rendered up
to the date of termination.

In instances where the Conservation Partners Legacy Grant funding is decreased, the parties may
negotiate a decrease in the amount of services provided in this contract. The parties agree that
the City’s decision not to terminate shall be sufficient consideration for any modification of the
contract.
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APPENDIX B
Bid Proposal
Afton Levee Prairie Restoration Form
. Timing . .
Activity Unit Qty Unit Cost Cost
(season)
BASE BID
Spring
Cool Season Overspray 5024 EA 1 S
Woody Removal (trees and
shrubs in project area & rip Spring S 1 g i i
rap includes but not limited 2024
to buckthorn and boxelder)
Broadleaf Weed
Manafgemept (in project area Spring
and rip rap includes but not LS 1 S - -
. 2024
limited to crown vetch and
birdsfoot)
. Spring
Prescribed Burn 5024 LS 1 S
Seeding (Seed provided by Spring S 1 S i i
City) 2024
Plug Planting (Plants Spring
EA 1500 - -
Provided by City) 2024 >
Establishment Maintenance, | Growing
IPM, and Watering as Season LS 1 S - -
needed. 2024
Establishment Maintenance, | Growing
IPM, and Watering as Season LS 1 S - -
needed. 2025
Establishment Maintenance, | Growing
IPM, and Watering as Season LS 1 ) - -
needed. 2026
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